Coaching and Facilitating Teams and Groups
Teams and groups form as the critical structure or container for change and development, and often are
the vehicle for organisational or community re-formation or transformation. At inflexion points, or times of
substantive change, team and group entities become the nexus of individual leadership development and
organisational transition. Supporting their formation, building their intelligences and effectiveness,
promoting their growth and development, is therefore a critical task, and one which must be offered with
an adaptive and systemic stance and through multi-dimensional interventions.
GROUP OR TEAM CONTEXTS
“If organisations don’t articulate and refresh their purpose, then people in the system
will fall back on their experience and skills and the business only becomes a sum of
the competencies, failing to live up to expectations” - John Whittington

All sorts of groups and teams exist including: a team that is part of a fixed organisational structure; a
collaborative temporary team working on a single project, task or challenge; a co-operative group agreeing to
get together for a given reason, but with as many outcomes and objectives as there are members of the group.
Team or group success can be determined through various means including where essentially individual
endeavours contribute to achieving the desired goal; where knowing and caring about others’ goals, and
providing support results in everyone reaching their goal more richly, or more quickly; where combined and
interdependent efforts contribute to achieving desired outcomes.
Understanding what form (structure and means of achieving goals) is most appropriate may be the first question
to explore, and to build alignment around. I have seen many situations where a “team” forms with unspoken
and divergent assumptions about its purpose, and how members will work together and be successful, and
without being intentional about its own identity.
Typical situations for group or team coaching and facilitation include:
•
•
•
•
•
•
•

A team or group wants to form and build its effectiveness.
Seeming dysfunction or conflict in a formed group or team.
An inflexion point necessitates a review of purpose and priorities.
Change or transformation; new ways of working, cultural shift.
A need to navigate ambiguity and complexity.
Engagement or alignment with internal or external stakeholders.
Promoting organisational health leading up to, or after a merger/acquisition.

MY STANCE AND APPROACH

Whatever the form of your group or team, my stance is to view it as an
interdependent and interconnected relational system, a container for
collective and individual endeavour. I take the position of “pilot or guide”
- being of most value by coming alongside for a period of your journey –
alert to what is going on with you and with a simultaneous awareness of
what is happening around you.
I work with your live content, your current issues and priorities, bringing
grounding and safety. Many situations deal with seeming dysfunction,
matters of acknowledgement and belonging, moving out of a collective
comfort zone, the creative tension of change, systemic complexity and entanglement. These situations rarely
need training and acquisition of new tools and skills, rather they require navigational support, the teaching and
development of adaptive change, promoting relational and systems intelligence, and the creation of spaces
where collective intelligences can be harnessed, and leadership and solutions can emerge.
For continuing engagements, this work often involves a combination of assessment and measurement;
leadership and team coaching; leading and facilitating experiential and systemic workshops; observation and
holding to account in regular meetings and forums. These are not disconnected interventions - there is a
longitudinal aspect, a golden thread of continuity between all elements of my work, co-navigating the change
journey, holding as a priority your outcomes, your collective capacities and growth.
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GETTING STARTED AND HOLISTIC PROCESS
“Leadership is about scaling leadership. It is about scaling the capability and
capacity of the organisation to create outcomes that matter.” – Bob Anderson

The first connection has the seeds of the whole relationship, so it is critical for me to be engaged with the leader
and their agenda, with whoever has the power to convene. Typically, I’ll start by understanding:
•
•
•

What's up with the present that is no longer appropriate for where you are now, or want to go?
If only one thing was improved because of our work together, what would it be?
What is the smallest thing which if improved, will have an important, or even the biggest, impact to the
situation before you?

For effective change to follow, people need to explore an issue sufficiently to decide whether new meaning is
available and desirable - they will change only if they believe that a new insight, a
new idea, or a new form helps them become more of who they are. For these
reasons my work follows a four-stage process that prioritises learning and
adaptive change, over the acquisition of additional skills and tools.
I look to understand the conversations that need to be held, the questions that
need to be explored, your desired outcomes. If possible, I like to meet or talk to
each member, I want to hear their voices, how they see and tell the story. This
work often takes courage and personal vulnerability from the participants, so I
work to build safety and establish permission early on. From the outset, I also want to begin the conversation
about how you will maintain the energy from our work together beyond it and through to execution.
The nature of next steps will vary significantly from context to context, but might include:
•

•
•
•
•
•

Preliminary interviews, assessments and surveys, possibly including psychometric and behavioural
instruments, or 360 type surveys. In particular The Leadership CircleÔ assessments are used to profile
individual leadership, and collective leadership and culture views.
Identifying individual development needs to progress before or throughout the group and team work.
Designing and delivering one-off or initial workshops, including preparatory materials. This may be where
the results of assessments and surveys are shared and explored.
Building a roadmap for continuing navigation and support.
Further individual, team and group coaching and facilitation, and systemic interventions.
Shadowing and holding to account in regular team or group workplace activities.

Throughout, the leader, along with the team or group, hold the agenda and direction. I take the stance of pilot,
guide, navigator; promoting, provoking and providing insight; facilitating the emergence of new information,
and decision making.
SIX CRITICAL CAPACITIES AND SIX KEY QUESTIONS
“Teamwork ultimately comes down to practicing a small set of principles over a long
period of time …with uncommon levels of discipline and persistence.”- Patrick Lencioni

My approach is tailored to your specific context, often the work is
experiential or emergent. However, consistently and intentionally
working to develop these critical capacities, and to explore these key
questions, brings great results for teams and groups looking to
substantially shift mind-set and performance:
1. Courage
2. Clarity
3. Cohesion
4. Competence
5. Communication
6.
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Connection

1.
2.
3.
4.
5.
6.

Why do we exist or What do we want to
become?
How do we behave?
What do we do?
How will we succeed?
What’s most important right now?
Who must do what?
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CURRENT AND RECENT ENGAGEMENTS
"The revolutionary step for leaders dealing with substantial or transformative
change, for leaders seeking to make sense of and lead through complexity, is not
to search for and apply more and more sophisticated tools, nor to deploy ranks
of ever more expert consultants, rather it is to look at how they themselves,
both individually and collectively, make sense of the world, and to start the
heroic journey of transforming their own meaning making." - Alastair Kidd

•

Team coach supporting an international functional leadership team of a global pharmaceutical
company. Focussed on leading in change and maintaining engagement as the organisation moves
through a merger process.

•

Group facilitator and teacher on a programme for high potential leaders in an international media
company. Focussed on strategic and transformational leadership, leading in complexity, emergent
leadership.

•

Group facilitator for an R&D site leadership group of a global pharmaceutical company. Focussed on
promoting leadership cohesion and staff engagement.

•

Team coach supporting both the senior leadership team and middle tier management of a not-forprofit organisation working in the community business sector. Focussed on enhancing cohesion and
clarity.

•

Team coach supporting the UK leadership team of a long-established heating systems company as the
business moves from a confederation to a unified team, and as it transforms to meet alternative energy
and environmental needs. Focussed on establishing cohesion and scaling leadership.

•

Team coach supporting the reformed leadership of a smart transport company as it completes its
transformation from a legacy business to a mobile services organisation.

•

Team coach and facilitator for a newly expanded team in the investment management sector with a
transforming agenda. Focussing on team cohesion and developing transforming leadership capacities.

•

Facilitating the launch meeting of the national employee forum representatives for the UKs largest
consumer retail technology group.
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PREVIOUS ENGAGEMENTS AND TESTIMONIALS
“The participants and the human systems they are part of want to be whole. Our job as
facilitators and leaders is simply to help create a clean, safe space. Then the healing
will occur.” – Adam Kahane

Team Coach – Digital Transformation – Oil and Gas

A continuing engagement involving individual leadership and team coaching, and systemic interventions,
focussed on the psychological and systemic aspects of change and transformation, learning and leading
through complexity, building relational and systemic understanding.
The workshops and work Alastair has done so far have been great and in fact exceed expectations. Really
enjoyed by the team, and helped me and the team reframe our thinking.
Team Coach – Global Banking Proposition – Retail Banking

Individual and team assessment, followed by a series of three workshops (Cohesion, Clarity, Connection) for a
new multi-disciplinary team (following previous poor reputation and performance) tasked with creating and
delivering a consistent market proposition, and achieving aggressive targets.
There is a stronger team bond, and a belief that the stretch challenge is achievable. The team has also
successfully arranged and delivered the global conference, widely recognised as a successful event in terms of
engagement and influence with stakeholders.
I wanted to say a big thank you to the great help you had on my team back in 2015. We did build some solid
foundations and our results in 2017 have exceeded everyone's expectations
Team Facilitation – Global Risk Function – Investment Banking

One-off workshop for matrixed team on Clarity and Cohesion
I have nothing but good things to say about you and your coaching abilities! A truly worthwhile and rewarding
experience … has helped me find a way forward, bringing clarity to my leadership
Leadership Group Facilitator – Building Leadership Alignment – HR Services

A one-day preliminary workshop for a European group of leaders to explore their place as leaders in the
organisation both individually and collectively, and as a co-operative system to build alignment, accountability,
and to define their key leadership principles and practices.
Team Coach and Board Facilitator – Repurposing and Scaling Leadership – Transport Smart Ticketing

A continuing multi-year engagement involving individual coaching, executive team coaching, whole company,
and board level interventions. The overall focus is to successfully navigate a transformation in the organisation
to address technology and client sector evolutions.
A critical element was to design a process and facilitate a special board meeting to agree to repurposing,
reconstituting and reducing the board. Further work involved building alignment between the new board and
a new executive team and identifying key actions and governance procedures for the transformation period.
Continuing work includes developing leadership capacity for future success.
I think it's a pretty momentous day for us … thanks for the enormous assistance that we had over the last couple
of days. Thank you so much for all your help. Feedback is really good, so I think everyone enjoyed it and found
it really beneficial.
Team Coach – Board and Executive Development – Education, County Multi-Academy Trust

A multi-year series of CEO level individual coaching, executive leadership team coaching, and board facilitation.
The focus was to develop the vision for the next phase of growth and maturity of the multi-academy trust, and
then to determine and build the requisite leadership capacities.
Thanks for your superb facilitation over the weekend. Your gentle probing and encouragement to continue to
ask questions and challenge our own thinking helped us to move forward significantly, so that we now have the
basis of a robust, ambitious and achievable plan for the next two years and an overarching vision for the next
five. A really powerful and inspirational weekend.
Our coaching conversations and meetings over the years have been enormously powerful for me, and have, in
ways I can't fully express, shaped my personal and professional attitudes and approaches to leadership.
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“Questions open the door to the future and are more powerful than answers in that
they invite engagement. Engagement in the right questions is what creates
accountability.” – Peter Block

Group Facilitator - Community Engagement – Primary Education

A series of team (school leaders) and group (community and school) facilitations to understand and promote
parent engagement and stakeholder communication.
I am enormously grateful to you for the impact you have had on our work and grateful too for the pro bono
parental engagement project, which has been transformational. Your probing questions and sensitivity
yesterday had a powerful effect on me. … Most importantly though, there seems to have been a change of
mood amongst the staff team. … I think your coaching unblocked something.
Group Facilitator – Identity and Purpose Review – Education, Rural Multi-Academy Trust

One-off workshop for trust directors, school’s governors and teaching staff to revisit their purpose and identity,
looking ahead to further growth and changing educational policy.
Feedback from the session you led was very positive. There was a real and useful sense that we were all on the
same page. … warm thanks to you.
Team Coach – Transformation and Trade Sale – IT Services

A programme of individual and team coaching at director and executive level as the organisation looked to
both transform itself and work through a change of ownership and leadership. Business successfully sold to tier
1 consulting firm.
I really appreciate all the support and guidance you give me and the team during the last several months
Team Facilitator – Management Team Development – Aerospace Supply Chain

A one-off leadership team workshop to understand collective leadership capabilities and development needs,
and to build a roadmap of leadership priorities.
Really great, a big thank you, couldn't have hoped for a better outcome. I just wanted to say an additional thank
you for today’s session. It was thought provoking, insightful and practically useful. You have definitely helped
us to see the next steps we need to take. The team all took a lot from it.
Team Facilitator – Strategy Review – Technology Distribution

A one-off executive team workshop to open up a conversation to determine strategic priorities for the business.
The team loved Alastair and we definitely want him back to do some follow up work.
Team Coach – Exec Team Development – Property and Estate Management

A concluding workshop following a series of individual coaching programmes, to evaluate leadership capacities
and development priorities for the business.
A great job facilitating the day, a master-class in how to run a meeting with everyone given time and space to
express their views, each of equal importance. The jigsaw pieces are beginning to fall into place!
System Coach – Site Engagement and Leadership – Pharmaceutical Research and Development

“Open” system coaching and constellation workshops to explore engagement and leadership challenges in
new R&D campus location for geographically dispersed matrix managed teams. As a result a new site leadership
team formed to provide leadership, to create a community of leaders, and to build a site identity.
Thank you and the team for the stimulating constellation coaching activity earlier this week. powerful and
insightful, and challenging.
Team Coach and Facilitator – Senior Leadership Team – International Legal for Pharmaceutical

A one-off leadership team off-site to explore challenges following a recent acquisition. Helping the team to
explore their own responses, understand the dynamics of change transition, and define their aspirations,
priorities and new behaviours for the next 6-9 months, enhancing their effectiveness for the larger team.
“You nailed it Alastair. Sincere thanks for a day and a half of sharing, reflection and planning. It was liberating
to spend time together and to hear your thoughts. Thank you for accompanying us and providing us with tools
and guidance to meet our objectives.”
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